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 From the Dean… 
I first saw the Virginia Tech logo at Exit 118 from I-81.   To me it looked like an open book.  It was 1994 and I was here to interview 
for the position of Dean of Libraries.  “How cool” I thought, “Virginia Tech features a book on its logo”. 

  It seemed like such a good sign of how great this place might be.  I saw the book as a generic symbol  - an encapsulation 
of  the facts, beliefs, arts, theories, proofs, findings, discussions, and viewpoints that the members of a university commu-
nity can have access to as they grow in intellect and practice.  The book could be an actual book, or maybe an electronic 
article, a media presentation, or a performance.—all the recorded and experienced creativity of humankind.  To me that 

seemed to be exactly what I hoped that we in the library could deliver to Virginia Tech.  

 As another good sign, on the same trip I saw that the University motto  was Ut prosim  My rusty Latin translated it to “in order that I 
may serve” , and I thought  “Yes, that’s a great motto for a library, too”. 

In the 16 years since that first visit, I’ve learned a lot about Virginia Tech.   It wasn’t a book, but the great memorial pylons of the 
Chapel.   A smoother translation would go “that I may serve”.    But, I have never had to unlearn what I also realized on that first trip.  
I came to Virginia Tech because right from the start I saw it as a great university. It was busy inventing a future as we approached 
the 21st century; exhibited a sense of the community that would support us later, in more difficult times; and was clearly filled  with a 
“can do” spirit  that is often the proof of the saying the impossible takes a little longer. 

With this annual report, the library is sharing some of our activities of the 2009/10 year.  All of our efforts in the library are directed to 
delivering that symbolic book to the university community, and to living every day within the framework of the university motto. 

This is my last annual report from the Libraries since I am retiring in spring.   It has been a pleasure, an honor, and often a great joy 
to be part of the community– past, present and future- of all who “serve” Virginia Tech. 

Eileen  Hitchingham ,  Dean of University Libraries / hitch@vt.edu               …If you look at it just right—still looks like a book to me! 
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Mission 
 
The University Libraries at Virginia Tech provide and promote access to information resources for the achievement of the Uni-
versity’s objectives in learning, discovery, and engagement. 
 
We are dedicated to meeting the information, curricular and research needs of students, faculty, and staff of the Virginia Tech 
community, wherever located, in a manner that respects the diversity of community and ideas.   

We provide selected services to a wider community of users. 

 

Values 
We are defined by our core commitment to the sharing of what humanity has discovered and thought.  We value:  

Information, whose free flow throughout the university provides an accurate basis for its work 

Ideas, the university’s defining occupation 

Knowledge, which preserves the progress of past generations 

Discovery, which builds the future 

Truth, which guides our interactions with one another and with our public 

 

Vision 

We will be collaborative partners with members of the university community as we collectively work to position the university as 
a top-tier research institution.  Wherever they are located, members of the Virginia Tech community will be supported by the li-
brary as they engage in research, as they share in quality learning experiences at the undergraduate and graduate levels, and 
as they work in transferring knowledge and expertise between the university and society.  

University Libraries at Virginia Tech 
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LEARNING 

Whether it’s clogging or learn-
ing to use library resources—
it gets better with help and 
practice…. 

 

 

Learning is easier and better when you 
have the opportunity to ask some ques-
tions, have someone show you how, and 
practice after seeing something demon-
strated. 

The library supports active learning in 
two hands-on classrooms, provides an 
online course for graduate students, and 
schedules a regular program of tours of 
Newman.   

It also provides the opportunity for per-
sonal interactions with staff at the help 
desks, or with librarians responding to 
chat or e-mail queries. 

When library sessions are evaluated 
81% of the students give the sessions a 
4 or 5 on a five point scale.  

When asked what they expect to do dif-
ferently after attending sessions students 
have said things like: 

• Use endnote for my references-this 
is going to be life changing :) 

• Pay attention to how I 
phrase my keywords and 
subjects when searching 

• Use the resources of the 
library because I have 
not taken full advantage 
of this in the past 

Faculty who bring their stu-
dents for the sessions have 
said: 

• Gave the students a 
solid basis to find and 
compare electronic infor-
mation 

• The sessions exceeded 
my expectations 
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Grad Students Online  for Library Skills 

The library was one of the early units on campus to migrate its coursework from Blackboard to Scholar.  This year the library’s  one credit offer-
ing, GRAD 5124-Library Skills, had 58 students enrolled, 22 of them from engineering programs.  The average score students gave in assessing 
the classes 4.1 on a five point scale.  The reflections of the graduate students in their personal journals for the class are interesting too:  

• It was interesting, however, to be forced to look at your topic from different angles and search criteria, as it sometimes produced new in-
sights. 

• First, I have been telling many of my peers about it, because I wish it had been offered two years ago when I started my doctoral studies.  
Thanks for offering it! I learned from this class that numerous databases can not only broaden the scope of your research but it can make 
you a better scholar by helping shape ideas, deepen your focus, and help you to illustrate in-depth work on a project. 

• I found the experience immensely rewarding giving the limited skill with searching for library resources that I started with. I got lost many 
times in my search. But then, ‘getting lost allows you to see more places’! 

• Two weeks ago, I was sitting at a coffee shop writing a paper when another graduate student called.  He was on the library website, and 
could not figure out how to access a database.  After talking him through the process, I asked why he called me.  He laughed and said, “Well, 
you have complained about the library research class and all of the assignments, so I figured if anyone knew how to navigate around the 
system, you would.”  I laughed as well – at that moment, I realized how valuable the experience had been…and will continue to be, as I work 
toward the completion of a PhD.” 

What’s the word for library in……? 

 Room 2010 of Newman Library has been established as a language resource center, 
to support practice skills with learning languages.  Established in collaboration with the De-
partment of Foreign Languages and the Cranwell International Center, the center provides self
-guided learning tools and  Rosetta Stone language programs for individual use on library 
computers.  Featured languages include: German, French, Spanish, Italian, Arabic, Chinese 
and Russian.  

 A grant from the VT Parents Fund  will allow adding more software in 2010/11. 
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Faculty Development Institute Provides Learning Opportunities  

Nine library faculty participated in the university’s Faculty Development Institute this spring.  The FDI program allows faculty members to up-
grade their technical know-how, and at completion provides participants with new computers. Dave Beagle, Kira Dietz, Mary Finn, Kiri 
Goldbeck, Paul Hover, Larry Thompson, Althea Aschmann, Ladd Brown and Aaron Purcell made up the library’s 2010 class.  

Kiri Goldbeck, college librarian for natural resources and environmental science has taken some FDI courses on her own before, but 
she found the structure of these FDI sessions allowed her to explore new learning situations “... I opted to take courses I nor-

mally would not have taken, and I found all three of these sessions to be very useful.  ... I also created a few new contacts 
with faculty which resulted in project collaboration and teaching opportunities,” Goldbeck said. 

Kira Dietz, processing archivist in the library’s Special Collections department, also had a positive experience. “I ended up 
taking 14 classes. More than I planned, but along the way, I found myself adding classes I hoped might be useful. Two of 
the most useful classes for me were the Photoshop I & II. I have Photoshop—we use it for our scans—but I haven’t been 
able to do more than scan an image. It was helpful to learn a bit more about creating layers and see how we might be able 

to improve the quality of scanned images for patrons and for exhibit purposes.”  

Security was a big take-away for some attendees. Larry Thompson, college librarian for engineering said “… the PC security 
session drove home the need for strong password protection, and updating antivirus software and patches.”   Ladd Brown, 
head of acquisitions noted that his most valuable session was Securing Your Computer. 

Paul Hover, cataloging librarian, valued a student panel discussion he attended as part of the program because it empha-
sized the importance of knowing the requirements of library users. 

“I  was particularly interested in improving my web development skills and learning about collaborative software. My learning 
about the collaborative software was  eye-opening and I am working on ways to make use of it,” said, Althea Aschmann, head of the 
cataloging unit. 

Aaron Purcell, director of special collections, found that the most useful and applicable courses allowed him to do more advanced editing of 
shared electronic documents and digital images.  

FDI training offers the opportunity to update old skills and learn new ones, presents ideas for connecting to students and faculty, and forges 
relationships with others in the university community. 

Ladd Brown (Right) 

Larry Thompson 

Mary Finn 

Paul Hover 

Aaron Purcell 

Kira Dietz 

Kiri Goldbeck 
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Biennial In-Service Day Celebrates Learning and Community 

Every two years, the library closes its doors to provide one day of in-service training for all faculty and staff.  At this year’s program, held in May, 
there were informative lectures, an awards ceremony, and a hobbies exhibit monitored by a local cephalopod.  
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DISCOVERY 

Photo : Steve Tatum 

Front row (seated left to right): Stephen Prince, Tracy Cowden, Elizabeth Creamer, Peggy Meszaros, Amy Pruden, Thomas Hou, Lefter Daku 

Back row (standing left to right):  Walter Ott,  Deborah Mayo,  Anthony Kwame Harrison,  Keith Moore,  Minjeong Kim, Elizabeth Struthers Malbon,  Mark Bar-

row, Jacqueline Bixler,  Ezra (Bud) Brown, Katherine Allen, April Few-Demo, Robert Denton, Jyoti (Tina) Savla, Ira Jacobs,  Robert Jones,  Kieran Lindsey, Klaus 

Elgert, Peggy Layne, Charlene Eska, Katherine Cennamo, Gerry Kearns,  Judith Shrum,  Richard Phillips,   Peter Wallenstein, Sam Riley 

 

The 5th Annual Virginia Tech Authors Day was held in 
Newman Library on February 24, 2010.   The program is 
a collaborative effort of the dean of the library, the pro-
vost, and the vice-president for research.  More than 90 
authors were honored this year.  A bibliography of hon-

ored authors, from 2005 to date, can be found at  

Www.lib.vt.edu/find/vtauthors 
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 Collections and services support discovery efforts of the university… 

 

The use of online content continues to grow.  In 2009/10 close to 2.2 million 
articles and online book content were downloaded by Virginia Tech users.  
At the same time use of physical items in the library— those circulated ex-
ternally, and those obtained through interlibrary loan— remains significant.  
Close to 400,000 physical library items were accessed in this manner in the 
year. 

 

During 2009/10 the library also initiated a subscription membership to the 
Center for Research Libraries (CRL).  This was one of the recommenda-
tions originating in the work of the College of Liberal Arts and Human Ser-
vices in the previous year. CRL– a consortium of over 200 North American 
universities, colleges, and independent research libraries –makes more 
than 4 million publications, archives, and collections available to members.  
Some Center resources now available to the Virginia Tech community in-
clude: 

• 6,500 international newspapers 

•  4,500 US newspapers 

• International journals rarely held in US libraries 

• More than 800,000 international doctoral dissertations 

• Area studies, major microform and paper collections from Africa, Latin 
America, the Middle East, Europe, Asia, and Southeast Asia 
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Other significant  print and online additions to the collections for the year... 

• 142 items from the CLAHS library task force wish list 

•  Monthly Catalog of US Government Publications 1985-
1976 

• The Economist Historical Archive 1843-2003 

• Morgan & Claypool Synthesis Collection Part 4 

• International Tables for Crystallography 

• Rosetta Stone for Italian Levels 1-5, Russian Levels 1-
3, Arabic Levels 1-3, Mandarin Chinese Levels 1-3, 
German Levels 4-5, and French Levels 4-5 

• Scan Pro microforms reader 

• Wilson Humanities & Social Science Retrospective 
1907-1984 

• Nature 1869 archive 

• American Society of Agronomy journals back file 

• Audit Analytics data set 

• Moody's/Mergent digitized manuals collection 

• 2010 ASTM standards 

• Springer Online Journal Archives (pre-1997) 

• British Periodicals II 

• CQ Political Reference Suite 

• America's Historical Newspapers Series V 

• Elsevier ScienceDirect journal back files for Economics, 
Econometrics, and Finance, Chemical Engineering, Bio-
chemistry, Genetics and Molecular Biology 

• Environment & Engineering Publishing package (E&E 
Daily, ClimateWire, GreenWire, E&E News PM, Land Let-
ter) 

• Annual Reviews back volumes (pre-2004) 

• Literature Criticism Online Archive (Children's Literary Re-
view, Drama Criticism, Something About the Author, Short 
Story Criticism) 

• IAS/ARS Journal Archive (1930-1962) 

• ASME International journal back files 
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 New Library Tools Help Researchers Embark on Journeys of Discovery 

 This spring, the Virginia Tech Office of Student Housing sent students all over campus in search of an answer to a scavenger hunt question. The 
answer, however, was located in one of the greatest treasure troves the library has to offer - the microforms collection. 
 

 
Microforms comprise all of the microfilm, microfiche, microcards, aperture cards and other forms, on either film or paper, where documents have 
been micro-reproduced for research purposes. Many of these documents are not available on the internet, or if they are, subscriptions to online 
databases containing these documents are prohibitively expensive and duplicate many collections the library already owns. 

 

One issue though, in using these varied forms has been the clunkiness of machines needed to access the resources.  The library has installed a 
new ScanPro 2000 microform reader to resolve this problem.  The new machine will make using, finding, scanning, reproducing, and saving mi-
croform content easier for students, researchers and scholars. 

 
 
“Microforms are off users’ radar,” Bruce Pencek, college librarian for 
CLAHS/Social Sciences, said.   With more than 6 million items the library 
has  one of the larger microforms collections in the country, but, because 
many of the formats are now out of fashion, researchers sometimes may 
not realize the vast number of resources available to them.  Take, for 
example, Early American Imprints, which are on microcards. “You can 
find information on everything from the Barbary Pirates to the Napole-
onic Wars,” Pencek said. Materials from NASA, the serial set, landmarks 
of science, and historic issues of the Wytheville Enterprise are also avail-
able in microform versions. Only a fraction of this information is digitized, 
and some items, like the Enterprise, are available only at Virginia Tech. 

 
 
With the new microforms reader, the Virginia Tech Libraries hope to take 
some of the mystery out of discovering these treasures. The reader will 
allow users to photocopy or scan the materials they’re using, and can 
print or send materials directly to their email accounts. 
 
 

  

Brett Shadle, Assoc. Prof, History 
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Library Employees Win ALA-sponsored Awards 

  

 

Two library employees, Christopher Peters and Bruce Pencek, have been honored by their divisions of the American Library Association this 
year. 

 

 Christopher Peters, stacks manager at Virginia Tech's University Libraries, is the co-recipient of the Reference Service Press Award, granted 
by the American Library Association's Reference and User Services Association (RUSA).  The award is given for his article, written with Hollins 
University librarian Luke Vilelle, “Don’t Shelve the Questions: Defining Good Customer Service for Shelvers,” which was published in RUSA’s 
journal, Reference and User Services Quarterly (RUSQ). 

  
According to the RUSA website, the award “recognizes the most outstanding article published in RUSQ during the preceding two-volume year. 
The article is selected on the basis of originality, timeliness, relevance to RUSA areas of interest and concern, and quality of writing.” 
  
Peters’ and Vilelle’s article describes how libraries can initiate training programs for their student assistants, who work in the stacks reshelving 
books, as they are often called upon to answer questions by library users. These questions can be merely directional, but may be more specific 
and require the help of a librarian. Working in the library may be a student’s the first real job, and they may not have the customer service skills 
to handle questions effectively. 
  
Peters would know — he began his career at Newman Library as a student shelver, and took a full-time job before he completed his degree in 
education at Virginia Tech in 1996. He also earned a Master’s of Library Science from the University of South Carolina in 2006. 
  
Depending on the time of year, the Virginia Tech Libraries employs 15 to 45 student assistants as shelvers. On the third floor of Newman Li-
brary, where most of the library’s volumes are held, there are no service points or reference desks — so students, faculty, and other research-
ers must seek help from the first person they can find, often a student shelver. 
  
“We started our research with the question, ‘Do shelvers get questions?’ and we were surprised at the results,” said Peters. After collecting 
data for several months, Peters and Vilelle developed a training program that prepared shelvers to answer all kinds of questions. 
  
The research found that by empowering student workers, the library provides better customer service, and a better library experience overall 
for both users and employees. “The library’s basic tenet of service is to connect our users quickly and intuitively to the information and services 
they need for learning and research,” Don Kenney, associate dean for the libraries, said “At the same time, we hope to instill some life learning 
skills in the process.” 
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Bruce Pencek, assistant professor and college librarian for the social sciences at Virginia Tech, has been named the 2010 recipient of the Asso-
ciation of College and Research Libraries (ACRL) Law and Political Science Section (LPSS) Marta Lange/CQ Press Award. 
  
The award, established in 1996 by LPSS, honors an academic or law librarian who has made distinguished contributions to bibliography and in-
formation service in law or political science. CQ Press, sponsor of the award, will present the $1,000 award and plaque during the 2010 ALA An-
nual Conference in Washington, D.C. 
 “Bruce Pencek deserves this award due to his work with students, his work with faculty, and his work in the profession,” Craig Brians, associate 
professor in political science (http://psci.vt.edu/) said. “With students, he tailors his class visits to their specific needs. Beyond the classroom, 
many students have told me that Dr. Pencek always replies to their e-mails within less than an hour -- day or night -- with helpful information.” 

“There is something quite extraordinary about what Bruce Pencek brings to the table for students and faculty alike,” Scott Nelson, assistant pro-
fessor in political science, added. “He conveys something essential about the basic dignity of knowledge and its uses.” Pencek empowers stu-
dents and faculty “so that they are capable of advancing their own self-understandings, thereby fostering a kind of critical mastery of self and 
world,” Nelson said. 

“Bruce Pencek is an innovator and a leader in establishing connec-
tions and collaborating with political science faculty,” said Barbara L. 
Morgan, chair of the award committee and law reference librarian at 
the University of Massachusetts. “He was instrumental in developing 
LPSS preconferences at the last two annual meetings of the American 
Political Science Association. In addition, he recently completed an 
outstanding term as editor of the LPSS News from 2006-10.” 

Pencek received his Bachelor of Arts degree in political science from 
Dickinson College in 1977. He earned his Master of Arts degree in 
government from Cornell University in 1982, where he also received 
his Ph.D. in government in 1988. He earned his Master of Science de-
gree in library and information science from the University of Illinois at 
Urbana-Champaign in 1998. He joined the faculty of the Virginia Tech 
Library in 2001. 

   

C. Peters                                                           B. Pencek 
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Public Access to Condolence Archives Introduced… 

The library  improved access to its April 16, 2007 Condolence Archives by using CONTENTdm software to present information online. CON-
TENTdm is a software program produced by Online Computer Library Center (OCLC), and the program stores, manages, and delivers digital 
collections to the web in an easy to use format. 

 

 The transfer to CONTENTdm was complex, but presented an excellent learning experience that can be applied to other digital projects in the 
library.  Library staff participated in a two day training session with an OCLC representative in July 2009. The work required the collaboration of 
all departments.  In addition to the Digi-
tal Library and Archives staff members, 
staff from Technical Services, Library 
Systems, Art and Architecture, and Spe-
cial Collections were all needed to com-
plete the project. The taskforce met bi-
weekly and used Scholar to manage 
documentation and communications, 
which now houses that information as a 
historical record of the project.  

 

 Careful editing of the projects’ contents 
was required. The original metadata 
was created on the fly right after the 
tragedy.  More than 3900 data records 
needed adjustment to better reflect the 
digital object displayed without losing 
the rich information that documents the 
original artifact. The Condolence Ar-
chives shows more than  7000  items in 
an easy-to-use, attractive interface.  
The Archives are searchable at 

  http://tinyurl.com/vtcondolence 
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Connecting with Students 

Because we serve almost 30,000 students, 
the library tries  to be creative in establish-
ing  ways to make some more personal-
ized contacts. 

We’ve developed some good ways to do 
this.  The library participated in the orienta-
tion sessions for incoming students in the 
summer; had a library presence at Gob-
blerfest in the fall; provided extended 
hours and free coffee and hot chocolate for 
exam weeks; hosted a reception for gradu-
ate students to meet Dr. Andrew Weaver, 
keynote speaker at the 26th Annual 
Graduate Student Association Symposium; 
offers a continuing rotation of displays of 
books on interesting topics that can be 
checked-out from the display- (no need to 
wait!);  and held a meet, greet, and get 
something to eat event for international 
students in the spring. 

In 2009/10  Eric Williams (GSA) and Kyle 
Gardner (SGA) were excellent spokesper-
sons for their constituencies, and worked 
as good participating  members as they 
served on the University Library Commit-
tee.  

Gobblerfest 2009—Library cutout poster  

ENGAGEMENT 
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Future Hokies? 

The University Libraries’ outreach efforts 

went places it had never been before when 

more than 70 middle and elementary school 

students toured the libraries this spring. Fifty 

sixth graders from Blacksburg Middle School 

visited in April, and in June, the 21 best read-

ers from Macy McClaughtery Elementary and 

Middle School in Pearisburg visited Refer-

ence and Instruction, Technical Services, and 

Special Collections.  

Archivist Kira Dietz, who falls solidly within 

Generation X, got a surprise when she pre-

sented some Civil War materials to the stu-

dents …  they asked if she had been there at 

the time!  
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Online with the  Library... 

Many students bring their laptops to use in the li-
brary—enough so  that we joke that one of our great-
est needs is for that old 20th century technology– 
more outlets.  But a considerable number of library 
visitors also come to use the library public computers 
for their work.   

To make their search for an open computer a little 
easier the Library Systems unit  has offered an online 
application that lets people know which computer on a 
floor is open for use. 

Systems has been busy with inventing the future in 
other ways too. We have 
developed some travel/
training  center software 
to track payments for 
travel and training and to 
provide each staff mem-
ber and supervisor with a 
learning inventory for the 
year. 

The software is interesting 
enough that the University 
team  engaged with es-
tablishing an online travel 
center for the University, 
came to visit and talk shop about the library program. http://crow.lib.vt.edu/avail/avail.php 



18   ………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 

 

 Welcomes and goodbye… 

 
  

Charla Lancaster is the director of assessment and library access services, a new position for the libraries. In this role, in addition 
to overall library assessment responsibilities, she will oversee the library’s circulation department, shelving, storage and courier ser-
vices, and inter-library loan services. 

 
Assessment is a growing field in libraries, and allows librarians to measure their contribution to research, scholarship, and learn 
how to create libraries that better meet the needs of their communities. “So many things depend upon assessment,” Lancaster said. 
“Assessment helps us improve services, meet needs of patrons now, and greet the future.”  
 

An Indiana native, Lancaster earned her bachelor’s degree in business process management and operations management with a concentration 
in computer science and her master’s degree in library information science at Indiana University at Bloomington. She also worked at the Indiana 
University Libraries in collection development. Lancaster now lives in Dublin, Va., with her family.  

   
Rebecca Miller joins the libraries as the college librarian for science, life sciences, and engineering. She will be assisting the de-
partments of human nutrition, foods and exercise science, computer science, math, and engineering education. A native of Rad-
ford, Va., Miller earned her undergraduate degree at The College of William and Mary and her master’s in library science at the 
University of North Carolina (UNC)  at Chapel Hill, where she also worked at the UNC Health Sciences Library. Miller also worked 
at Louisiana State University before coming to Virginia Tech. 
 
Miller looks forward to working with faculty and students and providing support for their research. She uses a variety of social me-
dia tools, like Facebook, Twitter, and Foursquare, to connect to library users. “I try to use a variety of different ways to provide sup-

port and make users’ library experiences better,” Miller said.  

 

Don Kenney, Associate dean for administrative services, said goodbye to us this year.   Don’s legacy includes significant contri-
butions to the delivery of excellent services for library users.  He served as an advisor for many undergraduate students working 
on class projects that involved studies of library services; he supported the library, the university, and the library profession 
through service on many user-focused units of the American Library Association; he demonstrated an excellent record of  schol-
arship with more than 50 publications and conference presentations; and no matter what project he was working on he always 
asked, “How can this be done in ways that more efficiently and effectively serve library users?” 

Don’s distinguished service to Virginia Tech has been recognized  by the Board of Visitors with the title, Associate Dean Emeritus 
of the University Libraries. 
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WEAVEonline and the library….. 

 

WEAVEonline is a web-based assessment management system that is intended to help manage accreditation, assess-
ment, planning, and quality improvement processes for colleges and universities.  WEAVEonline provides the supporting 
evidence for Virginia Tech’s culture of continuous improvement..  The library has a long history of assessment practices. 
This is the first year that we are using WEAVEonline to track university and library strategic initiatives.  

 

Discovery 

Services: We will develop and offer user-centered library services 

1.  In the 2009-2010 academic year, 13% of our faculty and staff utilized the interlibrary loan program where we bor-
rowed materials that the Newman Library did not have from other resources such as participating universities and ven-
dors.  Interlibrary loan is the epitome of collaboration among academic institutions.  We would like to take that collabora-
tion even further, by creating a pilot program where these borrowed materials as well as requested materials from our 
storage facility and items in the Newman Library are delivered directly to the faculty and/or staff on campus.  This service 
will allow faculty and staff at Virginia Tech to receive library materials at their campus location by utilizing the current 
campus mail system already in place.  Providing this service will save faculty and staff valuable time so that they can 
continue their work without interruption.  This pilot program will begin in January of this year, and we anticipate that we 
can provide service to 50 patrons in the spring semester, approximately 5% of the faculty and staff already utilizing the 
interlibrary loan services.  At the end of the pilot we will also survey the faculty and staff who utilized the program for 
feedback. 

 

2.  In late fall we will begin to offer Summon—a search box service that can quickly search across many of the library’s 
database resources at one time, rather than having to search database by database.  This service will  make almost 
100% of our online resources accessible within a single search box.  We anticipate that our users will readily embrace 



20   

 

the single search box concept.  Search results are easy to filter and manipulate.  Libraries using Summon have shown increases in 
the use of their database products and article downloads.   This data and other rich searching information is readily accessible 
through the Summon statistics interface.  We will make month to month comparisons statistics on database use for pre and post 
Summon introduction.  We are equating increased use with increased value to the user.  

 

Systems: We will use appropriate technologies to give the university community seamless access to library resources. 

3.  Approximately 39% of the current faculty, staff, and students have had some contact with library circulation over the 2009-2010 
academic year.  Because Newman Library has so much contact with the campus population, it is important that we find ways to 
meet the needs of these patrons in ways that are not only convenient for them but providing an effective resource information shar-
ing system.  Therefore, in the fall semester the Library will provide users with a way to opt in to receive text messages for overdue 
and recall notices in addition to email notification.  This service not only gives patrons more options for convenient ways of notifica-
tion, but it can potentially have a quicker turn-around time for patrons waiting on the material, hence beneficial for all patrons and 
the library.  Our first year goal will be to have 5% or 700 patrons that are currently utilizing library materials, to opt  in for this new 
service.  We will advertise this service to patrons and consider ways to assess the impact it has had. 

 
Engagement:  

Services: We will develop and offer user-centered library services  

4. The Library’s chat-based reference service gets a number of questions from alumni every year.  One of the questions most asked 
by alumni is about how they can get  access to databases and other electronic resources. Due to licensing agreements, the Library 
cannot provide access to subscription databases to individuals not currently affiliated with Virginia Tech. As an alternative, we are 
developing a website noting freely accessible research resources for use by alumni. These resources will be made available via an 
alumni portal on the Library website.   Working with colleagues in the Alumni Association, and University Relations to help with pub-
licity, the Library will provide the following research resources/services via the Alumni Portal: 

• Ask A Librarian chat reference services 

• Open-source databases and journals 
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• Addison, the library catalog  

• Gateway to public library subscription databases in the alumni member’s region 

• Newsfeed to online communities via the VT Libraries facebook fan page  

In this initial year, our focus for the 2010 fall semester will be to complete the Portal and market it to alumni. Starting in the spring 
semester, we will employ Google Analytics to measure the use of the portal. Specifically, we will measure use of the open-source 
databases and journals, by counting the number of click-throughs to databases and journals that we have compiled for alumni use.  
We will consider our initial venture successful if the Google Analytics data shows that there were at least 500 individual uses of da-
tabases or journals on the Alumni Portal, between the months of January and June of 2011. 
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